
 

Conservation Training Partnerships 
 

Color Coding: Whole Group, Team/Small Group (Breakout Room), Individual, Logistics/Breaks 

2020 Virtual Workshop Agenda 
 

Pre-Workshop Orientation (30 minutes) 
• Program & Research Study Background Information 
• Communication Best Practices 

Note: You can arrive 30 minutes early for Zoom & Google Drive Tech Check-in! 
 
Day 1 

10:00am - 10:10am  Quick Tech Check 
10:10am - 10:25am  Program Overview & Objectives  
10:25am - 10:55am  Introductions & Icebreakers 
10:55am - 11:15am  Conservation in Your Backyard  
11:15am - 11:30am  Introduction to Field Data Collection  
11:30am - 11:50am  Biodiversity Data Collection Activity 
11:50am - 12:00pm  Data Discussion 
12:00pm - 1:00pm  Break 
1:00pm - 1:30pm   Conservation Project Ideas 
1:30pm - 2:10pm   Team Project Brainstorming 
2:10pm - 2:15pm   Break 
2:15pm - 2:30pm   Tech Showcase  
2:30pm - 2:50pm  AllTrails Demo  
 
Day 2 

10:00am - 10:15am  Intro to Day’s Activities & Review AllTrails Activity 
10:15am - 10:30am  Project Templates 
10:30am - 11:00am  Team Project Discussions 
11:00am - 11:20am  Create an Epicollect Form  
11:20am - 11:35am  Tree ID Activity 
11:35am - 11:45am  Tree ID Data Discussion 
11:45am - 12:45pm  Break 
12:45pm - 1:15pm  Project Development - Template Groups 
1:15pm - 1:45pm   Project Development - Individual Teams 
1: 45pm - 2:30pm   Team Project Presentations 
2:30pm - 2:45pm   Post-Workshop Survey 
2: 45pm - 3:00pm   Resource Rundown & Concluding Remarks 
 
Note: this agenda is tentative and subject to change 


